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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 9 MARCH 2021 
REPORT OF THE CORPORATE DIRECTOR (PUBLIC PROTECTION, PLANNING 
AND GOVERNANCE) 
 
WELWYN GARDEN CITY ESTATE MANAGEMENT SCHEME MEMBER GROUP 
 
1 Executive Summary 

 

1.1 The Council has been undertaking a review of the Welwyn Garden City Estate 
Management Scheme, including public consultation with the town’s residents, to 
tackle some of the Scheme’s recognised challenges, including its administration 
and enforcement. 
 

2 Recommendations 
 

2.1 That Cabinet agree to create an EMS Member Group with terms of reference to 
consider the administration of the Scheme and to make recommendations to 
Cabinet in respect of overall policies, design guide and enforcement (but will not 
be responsible for individual decisions on applications, appeals or enforcement 
cases). 
 

3 Explanation 
 

3.1 The Council has undertaken a review of the Welwyn Garden City Estate 
Management Scheme.  This has included an initial round of public consultation to 
gain residents’ views on options for the administrative of the Scheme, follow-up 
consultation on policies and a draft design guide and legal advice to understand 
different review options and ways of taking enforcement action against breaches. 
 

3.2 It is recognised that the Estate Management Scheme is a complex issue and one 
that is of interest to many Welwyn Garden City residents.  It is therefore 
considered that the creation of an EMS Member Group reporting to Cabinet is 
appropriate to consider the review process, the emerging recommendations 
reached by officers and the possible costs and implications of those options. 
 

3.3 The EMS Member Group should comprise of 7 Members, politically 
proportionate, with a preference for Welwyn Garden City ward councillors. 
 

3.4 The draft terms of reference are proposed to be: 

 To consider and make policy recommendations to Cabinet 

 To consider and make design guide recommendations to Cabinet 

 To consider and make enforcement protocol recommendations to Cabinet 

 To consider and make fee recommendations to Cabinet and Council 

 The Group will not decide any individual applications 

 The Group will not decide any individual appeals 

 The Group will not decide any individual enforcement cases 
 

4 Legal Implications 
 

4.1 The Estate Management Scheme is a legal responsibility on the Council as 
established by the High Court under the Leasehold Reform Act in 1973. 



 
5 Financial Implications 

 

5.1 There are no direct financial implications associated with the creation of an EMS 
Member Group.  There are wider financial implications associated with the 
administration of the Scheme, notably the determination of applications and 
enforcement action. 
 

6 Risk Management Implications 
 

6.1 There are no direct risk management implications associated with the creation of 
an EMS Member Group.  The role of that Group would be to discuss risk issues 
associated with the Scheme and the review process. 
 

7 Security and Terrorism Implications 
 

7.1 There are no security or terrorism implications associated with this report. 
 

8 Procurement Implications 
 

8.1 There are no procurement implications associated with this report. 
 

9 Climate Change Implications 
 

9.1 The Council has declared a climate change emergency and set ambitious 
objectives to reduce greenhouse gas emissions.  It is considered that the 
recommendations of this report will have neutral climate change implications.  
There will be scope for the EMS Member Group to consider the climate change 
implications of EMS policies and the design guide.  
 

10 Human Resources Implications 
 

10.1 There are no human resources implications associated with this report.  There 
will be scope for the EMS Member Group to consider staffing issues associated 
with the administration of the Scheme. 
 

11 Health and Wellbeing Implications 
 

11.1 There are no health and wellbeing implications associated with this report. 
 

12 Communications and Engagement Implications 
 

12.1 There are no communication and engagement implications associated with this 
report.  There will be scope for the EMS Member Group to consider promotion 
and communication issues associated with the Scheme. 
 

13 Link to Corporate Priorities 
 

13.1 The subject of this report is linked to the Council’s Business Plan 2018-2021 and 
particularly Our Environment and Our Housing. 
 

14 Equalities and Diversity 
 

14.1 An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies. 
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